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	THREADS OF CARE Inside Prerana’s Case Management Approach
	This document aims to build a general understanding of case management, covering both theoretical foundations and practical application. It also seeks to highlight Prerana’s own practices, drawing from our ground experience across diverse programs.
	Documented by:
	Reviewed by:

	Overview of Case Management
	Case management is a structured, collaborative, and rights-based process through which a social worker or case worker provides holistic individualized support to a child, family, or person in a vulnerable situation. It is not a specific programme or intervention, but an approach (or service) aimed at identifying and assessing individual needs, planning and implementing interventions, coordinating and advocating for services and community resources, reviewing progress and adjusting decisions over time and ensuring consistent follow-up to assist the individuals for better adjustment between them and their environment.

	At the start of each meeting, the coordinator may briefly reiterate the purpose of the meeting, the agenda, and the expected time allocated for each case. In meetings where new participants are present, it is particularly important to restate these ground rules, including expectations around confidentiality, respectful engagement, and child-centred practice, to ensure a shared understanding among all participants.

