
Process of Exiting a Case:
Narratives from Sita’s case



Social case Work is a humanistic attempt to help people who have difficulty coping with
the problems of daily living. In Prerana’s context, this practice is specifically about those
individuals who have experienced some form of violence which has led to challenges in
coping with day-to-day activities. The social worker works towards establishing a strong
rapport with the client to facilitate these interventions and coordinates with other key
stakeholders to address the requirements of psycho-social, economic, and legal support
that a client may require. A case management approach guides the social workers to
intervene in a structured manner to help the clients access the services tzxcvbneed to
obtain stability, sustainability, and security. Thus, the casework process is structured,
specific, time and goal-bound.

At the time of exiting a case, reasonable steps are taken by the social workers to ensure
that the client doesn’t feel abandoned and whenever necessary, appropriate
arrangements are made to link the client and family to other stakeholders.

Prerana had been working with Sita since her
rescue from the sex trade in March 2021. Sita
is a victim of commercial sexual exploitation
and was brought to India under the pretence
of employment in the garment industry in
Mumbai. Sita belonged to a low-income family
living in Narayanganj, Bangladesh. She had to
drop out of school due to the COVID-19
pandemic. Around this time, her father who
ran a car/ auto garage had a heart attack
and was paralyzed due to the same. 

Thus, her mother had to quit her job as Sita’s
father required full-time medical assistance. It
was around this time that Sita came to Dhaka
to live with her aunt and started looking for
employment opportunities to support her
family. She was introduced to an agent (who
she later realized was a pimp) who promised
her a job in Mumbai as a tailor. This agent also
promised to make all arrangements for the
client's travel and documentation. In return, the
client promised to give him half of the salary
that she would make in Mumbai. 

This blog is dedicated to organizations, individuals, and movements that work relentlessly towards
the protection & rehabilitation of victims of sex trafficking. 

The following is a briefcase narrative of the process of exit that was followed by the social worker in
Sita’s case.



With the help of the agent,
the client crossed the India-
Bangladesh border illegally. 

Once she reached Mumbai,
Sita was locked in an
apartment and her movement
was restricted. She was
sexually assaulted by the
agent and forced to have sex
with multiple men over the
next few weeks. She was
often subjected to physical
violence. After around 3
months into the sex trade, Sita
was eventually rescued from
this exploitative situation and
was placed in a Children’s
Home (CH) for her safety and
rehabilitation with the order
of the Child Welfare
Committee (CWC)- a quasi-
judicial body set up in each
district under the Juvenile
Justice (Care and Protection
of Children) Act 2015. 

Since her placement at the
CH, the Prerana team has
been working with the client
and addressing her psycho-
social rehabilitative needs in
collaboration with the staff at
the CH. For children from a
different District, State, or
Country, it becomes crucial to
locate the client's family to
make an informed decision on
their rehabilitation. Thus, in
Sita’s case, the social worker
contacted organizations in
Bangladesh to help trace her
family.

This partner organization with
the support of the law
enforcement authorities
traced the family over a few
weeks, established rapport
with the family, and became
a bridge for the client and her
family. The social worker
regularly followed up with the 

client and oriented the client
to the Child Protection system
as well as the legal system to
engage her in the
rehabilitation process. 

While working with Sita, it was
observed that she would
always mention her wish to be
restored to her family at the
earliest and the social worker
would often address this by
reminding the client about
the steps that needed to be
followed for repatriation and
would provide her with
regular updates on this
process. Once the client's
family was located through a
local partner, the social
worker also facilitated regular
phone conversations between
the client with her family back
in Bangladesh. The partner
organization assessed the
needs of the family and also
understood the facts of the
incident, thereby providing
recommendations for the
child’s restoration and
eventual repatriation. 



The same was conveyed to
Sita and the social worker
started preparing Sita for
exiting the case. The social
worker verified all details with
the staff of the CH and
communicated details like the
date of travel, mode of
transportation, duration of
travel, etc. to Sita in a
sensitive manner. The social
worker also coordinated with
the partner organization in
Bangladesh, regarding the
process they followed at the
point of receiving the
repatriated victim and shared
the same with Sita. Sita was
thus prepared for the
possibility of delays and the
possibility of her being
temporarily placed in a safe
shelter facility in Bangladesh
until further assessments are
done and before being finally
reunited with her family. 

During multiple interactions
with Sita, she had requested
that detailed information
about the abuse and
exploitation are not shared
with her family. The social
worker oriented the client to
the possibility that basic
information about her
situation would have been
disclosed to her family
already, through other
stakeholders considering that
her family was primarily 

responsible for ensuring her
safety and well-being. At the
same time, the social worker
respected the child’s request
and ensured that the social
worker did not disclose
details of the exploitation to
the family. However, in the
process of exiting the case,
the social worker discussed
with Sita the pros and cons of
having a conversation with
her immediate family,
especially her parents, about
her experiences. 

The social worker explained
how such a disclosure would
help Sita’s family support her
through healing and
rehabilitation. This would also
enable Sita’s family to
support her through the legal 

After over 17 months of Sita’s rescue, all the documents for the process of repatriation were secured
by the CH through the partner organization in Bangladesh and the Ministry of Home Affairs, India. 

process and ensure a safe
and conducive environment
for her. The social worker
conducted an exercise where
Sita was asked to write a
note of points that she was
comfortable sharing with her
family to prepare her for the
questions that she may be
asked by her family and
others to explain her
absence.

As the social worker was also
in contact with the client's
family, it was observed that
Sita’s extended family had
been harassing Sita’s family
by blaming them for her
exploitation in the sex trade.
Thus, her family had a
stressed relationship with
their extended family.



The social worker spoke to the
client regarding the possibility
of how these conversations
could emotionally distress her
and reminded her to use some
tools for emotional regulation
that the social worker had
previously introduced to Sita.
One tool that was previously
introduced was the 5,4,3,2,1
grounding technique. As per
this technique, an individual
experiencing a stressful
situation is asked to identify
and name 5 things that they
can see, 4 things that they
can touch, 3 things that they
can hear, 2 things that they
can smell, and 1 thing that
they can taste. 

This helps the individual to
realistically be aware of their
surroundings while learning to
acknowledge their emotions/ 

feelings objectively. Sita was
also reminded about the NGO
partner in Bangladesh and
details of the staff were
shared with her. Sita was
reminded that she could
reach out to the staff for any
support that she may need in
Bangladesh.

Following this, as the social
worker knew about the
financial constraints of Sita’s
family, both through
interaction with Sita’s family
and through the information
shared by the NGO partner,
Sita was also made aware of
the expectations that could
be placed on her once she
reached home. This could
include expectations of
having to look for jobs or
being expected to look after
her father who is on bed rest. 

The social worker also had a
detailed conversation about
job safety where they
discussed some points of
consideration when
accepting/looking for a job
including the need to involve
another trusted adult in the
process of decision-making,
the need to get a clear
understanding of what the
expectations of the job are -
including details of timings,
salary, location, etc. 

The social worker also
discussed the importance of
education and the possibility
of it opening opportunities for
jobs in the formal sector
which provide employees with
regular wages and benefits,
fixed working hours, etc. All
the above conversations were
facilitated to ensure that Sita
had a very realistic
understanding of what lies
ahead and to prepare her
emotionally for the transition
out of an institutional setup,
reuniting with her family after
almost 2 years of separation. 



The social worker also gave
Sita an update on the
progress of her legal case and
asked her to reflect on how
involved she would like to be
in the same going forward.
The social worker also
informed her about the efforts
that had been made to file an
application in the session
court requesting that all
further statements of the
victim be conducted via video
conferencing during the trial.

Through these conversations,
the social worker made efforts
to equip the client with the
necessary information to
empower the client to make
decisions keeping in mind her
safety, stability, and general
well-being. The social worker
also continuously reiterated
the fact that they would not
be actively reaching out to
the client as the client would
be handed over to the
appropriate authorities in
another country and reminded
the client about the linkages
established. 

The social worker also
observed her body language
and response (both verbal
and non-verbal) of Sita and
provided her with appropriate
breaks to process the
information being shared. Sita
was eventually safely
repatriated to Bangladesh.
After her safe return, the
social worker reached out to
the staff of the Partner NGO
who shared that Sita had 

 safely reached Bangladesh and over the next few days
had been reunited with the family. 

We have experienced that the process of exiting a case
can often create a sense of discomfort or loss for the
social worker as well. In the process of social casework,
the social worker often creates a goal-oriented bond
with the client which when terminated prematurely may
result in the social worker experiencing emotions of
anxiousness, helplessness, and inadequacy. The social
worker may feel worried about the safety of the client
and about the possibility of the client being re-trafficked
and sold in the sex trade, especially when the social
worker feels
that the interventions have not been completed. In cases
like Sita's, where the social worker knows that their
interventions will end when the client returns home
because of distance, reiterating to the client about the
limits of their assistance and beginning to plan an exit
strategy promptly proves to be of great support. 

    “The social worker-client relationship is the vehicle
in which empathy is conveyed, care is provided,

experiences are shared, belonging is created, and
meaning-making occurs” - 

(Howe, D. (2013). Empathy: what it is and why it matters. 
Hampshire: Palgrave Macmillan) 
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